Following the Path of the Medicine Buddha

Lo Kunphen Mentsikhang and School, 
Lo Monthang, Mustang District, Nepal 

An Invocation

For all living things, we hope for love and compassion and commit ourselves to doing the Buddha’s work. As the name of the Buddha is heard, suffering can be stopped. According to our history, and from the records of Buddha’s teachings, comes the tradition of medicine that we now practice. His teachings are the root of this system. Our lineage and history teaches us that the historical Buddha spent four years studying medicine in a medicine place. It is said, according to his disciples, that this place is like heaven, like a dream, and different than samsara, this world of temporal reality and of suffering. It is from within this special place that the Buddha began to develop the tradition of medicine.  The Medicine Buddha gathered all his disciples in a similar special place and asked all his disciples to come together and recite a prayer of goodwill, for all sentient beings. He then asked them to help make medicine and heal. “Open up your mouth, show your tongue, and offer your knowledge,” the Buddha instructed. From this instruction, much good has come. 

Executive Summary

Lo Kunphen is a small institution inclusive of a school, a medicine making unit, and a network of rural clinics that directly benefits approximately 50 students at any given time, and that, in its clinical capacity, reaches more than 1000 patients every year. Lo Kunphen is located in Lo Monthang, in the Himalayan district of Mustang in northern Nepal, with a small winter school located in Pokhara. Lo Kunphen was founded by Gyatso and Tenzin Bista, brothers and amchi, practitioners of Tibetan medicine, following their family tradition. 

Lo Kunphen’s primary mission is to produce qualified amchi who are well educated in the broadest sense, combining the best of modern thinking with the traditional approaches of amchi medicine. Furthermore, the school is committed to providing poor, underprivileged children from upper Mustang with a high-quality, culturally appropriate primary education, in the hope that some of these younger students will go on to study medicine and otherwise benefit their communities. At a clinical level, Lo Kunphen is committed to working with the Mustang community and others invested in the health and grassroots development of the region to provide high quality heath care to Mustang’s inhabitants. 

Since it’s founding in 2000, Lo Kunphen has successfully educated a first cohort of novice amchi, all of whom received a Kanjenpa degree, which is equivalent to a Community Medical Assistant degree in the Nepali public health system, and recognized by the Ministry of Education through the Council on Technical Education and Vocational Training. Senior students have simultaneously and successfully pursued their School Leaving Certificate, the Nepali national secondary school examination. Elder students have gained clinical apprenticeship through their work in Lo Kunphen’s rural clinics, and have been active participants in a range of public health, community development, and environmental conservation activities.  Lo Kunphen is also a truly community-based organization, with a range of community labour, and in-kind support having been contributed to this project over the years. 

Financial sustainability is a major challenge for Lo Kunphen.  For our part, Lo Kunphen has engaged in a range of cost-saving and income generating activities within their means and control – from producing medicinal teas and incense for sale to implementing a (sliding scale) payment system for clinical visits, particularly in our Pokhara location. Over the years a number of organisations and individuals from the US, Europe, and Japan have kindly provided financial support for Lo Kunphen, but there is a continuing need for funding to support the school (including tuition, board, operating costs, and teacher salaries) as well as supplies of raw materials and medicines that cannot be collected/produced locally. Costs are increasing each year, reflecting inflation in Nepal.  Although these individuals and organizations remain committed to the vision of Lo Kunphen, organizational limits as well as fallout from the global economic crisis have curtailed this support in recent years. This has had dramatic effects on Lo Kunphen. We face a large and heavy burden to keep the institution going. 
As such, the Lo Kunphen family respectfully requests to all interested people that consider sponsoring and contributing to our efforts to preserve our cultural and medical traditions, provide educational opportunities for young people from Mustang, and help to alleviate the suffering and illnesses that impact our communities. 

Please see the attached budget for an overview of annual expenses, budgetary shortfalls, and areas of need. Specifically, Lo Kunphen is seeking support for the following activities: 

· To increase the amount and types of medicines and medical services that can be offered at the clinics in part through the expansion of the medicine-making unit and further provision of raw materials, including those used in Precious Pills (rinchen rilbu) as well as common medicines that are not available locally

· To provide limited western medicine supplies and salary support for a local person trained in basic western medicine (a nurse or health assistant)

· To provide operational support for the school in the form of costs for school staff salaries, student food costs (particularly subject to market inflation) and a one time grant for cooking/dining equipment

Mustang District 

Mustang is a remote mountainous district bordering the Tibetan plateau, with altitudes ranging from around 2,000 to over 8,000 metres. The rocky landscape is virtually a mountain desert, its harsh grandeur broken only by small oases, where villages have grown up around a water source and crops are grown. As a result of historic close links with Tibet, the people speak a dialect of the Tibetan language, practise the Buddhist religion and retain a culture very close to that of Tibet, with beautiful works of art and Buddhist philosophies and traditions. Upper (northern) Mustang and its picturesque walled capital, Lo Monthang, make an interesting destination for trekkers seeking a new experience. A special permit is required and only guided groups can undertake the ten day round trip. Geographical remoteness and restricted foreign access have protected the culture of Upper Mustang from many of the influences of modern development.  However this also means the people have received few of the benefits of modern medicines, education or economic development. Most families survive through a mixture of subsistence farming and earnings from out migration to trade in India and other parts of Nepal. Many children do not have access to formal education. Health needs are largely met by local amchi, in keeping with the culture and traditions of the area.

The Tradition of Amchi Medicine in Nepal

“Medicine is passed down like a religious lineage, from father to son. It is also like a dance and a game. People offer what they know, sometimes adding new ideas from what they have seen and done. In our tradition, we learn to take from our teacher’s ideas and our books to create new ideas, which come into full bloom like a lotus flower when combined with the soil of experience.”

—Gyatso Bista, Co-founder of Lo Kunphen 

Amchi medicine, based on the herbs and natural products of the high Himalayas, has existed for thousands of years. It requires years of hard study to fully master the texts, with clinical practice under the guidance of an experienced amchi. Diagnosis is by pulse and urine analysis, and treatments are based on assessment of the functions of the three “humours”: wind, bile, and phlegm. Imbalance of these is considered to be the cause of disease, and health is understood as a holistic relationship between mind, body, spirit and physical environment, based on the teachings of Buddha. Thus a qualified amchi must also have knowledge of religious philosophy, astrology and traditional painting.

Challenges and Opportunities
In recent decades the number of practising amchi in Mustang and other mountain areas of Nepal has dropped dramatically, despite continuing demand from local people and visitors from outside the region. Amchi are increasingly consulted in urban areas, and indeed around the world, as holistic approaches to heath care are becoming internationally recognised as important components of medical understanding and treatment. However, within rural Nepal, amchi remain under-supported and only marginally recognized by the Government of Nepal, and the crucial social and natural ecologies on which their medical traditions depend remain under threat – as does generations of indigenous knowledge that underlies the pharmacological and spiritual knowledge that underlies this practice. 
As a result of over-harvesting, the growing Tibetan pharmaceutical industries in China and India, and ecological changes including the impacts of climate change, many medicinal plants are becoming increasingly difficult to acquire, and it is often necessary to import from farther away, making medicines more expensive for amchi to produce. Furthermore, local practices have also impacted the availability of medicinal plants. Although we know is very important to conserve or preserve medical herbs, roots, and other valuable materials, improper harvesting and grazing practices, as well as local seasonal drought and irregular weather patterns have disturbed growth.  

Payment for amchi services is traditionally by voluntary donation, whereby people give what they feel able to afford in exchange for medicine and the amchi’s time. In the poorest villages, where need is often greatest, this may be very little. This is changing in urban clinics, which now set fees, but for rural institutions like Lo Kunphen serving poor local populations, this is a difficult proposition – not only in practical terms, but also because of an ethics of practice that emerges from altruism and for which the Medicine Buddha is exemplar. Due to Mustang’s high altitude ecology and the fact that we only have one crop cycle per year, many people face difficulties in sustaining their livelihoods.
The larger social, economic, geographic, cultural, and political context of Mustang can be a challenge. Although there are small health posts and sub health posts established by the Nepal government, these institutions often have no medicines or no doctors. As such, although the health posts exist on paper, they do not serve the local population. Today, patients who are critically ill are transported to Kathmandu by emergency helicopter, if they can afford this. Medical costs in the cities are also high. Even with such emergency measures, people still die before they can reach Kathmandu or upon reaching the capital, and all of this creates a great financial burden on families. The poor livelihood and relative lack of education among Mustang’s population has also resulted in environmental pollution and degradation that impacts people’s health. For example, due to unavailability of electricity & gas, forest recourses have been degrading. Amchi have a role to play in addressing these problems, now and in the future.

Ultimately, work of Lo Kunphen depends upon local people. It is ultimately our responsibility to either whether preserve or desert the diamond of medicinal knowledge and culture we hold in our own hands. For these reasons, those of us at Lo Kunphen have been working to preserve the culture and tradition of astrology, thangka painting, and arts and crafts alongside medicine. To date, we have focused primarily on the Tibetan medical and astrological curriculum due to limited financial resources. 
Lo Kunphen Mentsikhang and School

The aim of Lo Kunphen is to provide a culturally appropriate education for young people from Mustang and other mountain areas of Nepal, including the skills and knowledge of Tibetan/ Himalayan medicine, from theoretical learning to pharmacology, medicine production, and clinical practice, and to provide a health service for local people. The Lo Kunphen Upper Mustang Organisation is a registered non-profit in Nepal. 

Gyatso and Tenzin established the Lo Kunphen amchi clinic in 1993, as a centre to which people could come for consultations, breaking away from the tradition of practising from home or visiting the homes of clients, although they still do carry out home visits. In 2000 they opened the school, built with funding from the British charity KINOE (www.kinoe.org), to educate and train young people as amchis. Because of the harsh winter climate, the school runs only for the summer months in Lo Monthang, moving to the lowland town of Pokhara for winter. This allows students to have a full 11 months of teaching each year. All students board, to maximise study time, without the distractions of domestic responsibilities. No fees are charged, but families are asked to contribute firewood and grain if they are able to. 

Objectives

1. To preserve and promote the traditions and practice of amchi medicine and the cultural heritage of the region

2. To increase the provision of amchi services, especially in Mustang, including opening new clinics where previously services were not available
3. To conserve the medicinal herbs on which amchi medicine is based and promote environmental education and awareness

4. To develop and improve the quality of traditional amchi medicine 

5. To standardise the study of amchi medicine through national registration of the Kanjenpa and Durappa courses within the formal government vocational training and education system
6. To develop opportunities for more gifted students to pursue specialised amchi study at the third level known as Kagchupa.  

The students range in age from 6 to 20 years, and the school is divided into two sections: 

1. The Lo Kunphen Ayurvedic School is registered with the District Education Office for students to study the standard Nepali curriculum, including Nepali, English, maths, science and social studies, with classical Tibetan and an introduction to amchi medicine. 

2. The Lo Kunphen Medical School is registered with the national Council for Technical Education and Vocational Training for students to study the Kanjenpa or Community Medical Assistant course in amchi medicine, in grades 9 and 10. In addition to the standard Nepali curriculum, this includes classical Tibetan and medicine, with anatomy and physiology, technical vocabulary, medical painting, diseases, pulse reading and urine analysis, use of herbs, acupuncture and moxibustion and moral and ethical education. Two years of formal study are followed by nine months of practical experience under the supervision of a qualified amchi.

Lo Kunphen is the first institution in Nepal to offer a formal qualification in amchi medicine combined with the standard modern education. It is hoped to offer the next level of study, a three-year Durappa course, in the near future. The funding of the Durappa course is a specific area of urgent need. This will be equivalent to a Health Assistant, which the nearest to a doctor in many Nepali rural areas. 

All of the Lo Kunphen students are highly motivated, and those who do well will have the opportunity to become highly respected amchi. All senior students are required to give a minimum of five years service in the district as repayment for their free education and clinical training. In its primary school, Lo Kunphen supports a range of marginalized children (orphans, low caste children, poor children) without adding to the social disparities that already have the potential to structure or constrain their lives, but rather aim to change their future opportunities through the provision of a meaningful education.
Clinics: In 2004, three additional village clinics were opened to supplement the clinic in Lo Monthang and provide services nearer to people’s homes. Start-up funding and limited annual support for raw materials supplies has been provided by the US charity Drokpa (www.drokpa.org). Patients are charged on a sliding scale only for the cost of medicines, to enable Lo Kunphen to replenish supplies but not to generate a profit or pay for the time of the amchi. The clinics also provide a valuable opportunity for clinical practice for the students on the Kanjenpa course. There are also plans for expanding the services provided at the Lo Monthang clinic, including basic first aid. 

Medicine making: A small facility is attached to the school for manufacturing medicines required in the clinics, using both locally collected and imported ingredients. Currently it is able to supply 70% of local needs. Additional items, such as herbal teas and incense, are made and marketed on a small scale, locally and in Kathmandu. The school has a small herbarium for experimentation with the cultivation of medicinal plants, particularly those for which the demand is highest, or which are becoming rare in the wild. 

Other Activities and Partnerships

Lo Kunphen is much more than just a school, but is dedicated to a range of other activities linked to amchi medicine, working with a number of national and international partners to promote conservation of mountain ecosystems and spread knowledge and understanding of Himalayan culture. 

Himalayan Amchi Association (HAA) www.drokpa.org/haa.htm: The HAA was established in 1998 with the aim of preserving and developing amchi medicine in Nepal and networking with amchi throughout the Himalayan and Central Asian regions. Activities include support for services, development of knowledge and educational opportunities for amchi and conservation of medicinal plants and their ecosystems. Gyatso and Tenzin work closely with the HAA and its support was particularly important in the development and registration of the Kangjinpa course. 

Annapurna Conservation Area Project (ACAP) www.visitnepal.com/acap:  ACAP was launched as a non-profit organisation in 1986, to protect the environment through sustainable community development in the Annapurna area. Activities include conservation of natural resources, conservation education and training, tourism management and community development. The ACAP office in Lo Monthang has helped Lo Kunphen with the cultivation of medicinal plants in the school nursery, including providing the salary of a helper . Lo Kunphen has also worked with ACAP and the Lo Gyalpo Jigme Foundation in recent years to improve integrative clinical medicine in Lo Monthang. 

Conservation and Medicinal Plant Cultivation:  The founders of Lo Kunphen have been involved in ethnobotanical research, conservation activities, and the work of cultivation for many years, in collaboration with Between 2007-2010, in partnership with the HAA, Lo Kunphen became involved with the Sowa Rigpa Conservation Project, funded by UNDP under the Global Environment Facility Small Grants Programme (www.undp.org/gef or www.sgp.undp.org). The project focuses on biodiversity conservation of mountain plants, with the objectives of promoting: Plant cultivation, conservation and research; health care and education, including the salaries of local health post staff, who also provide occasional training for Lo Kunphen students; and marketing and income generation. In Lo Manthang, Gyatso and Tenzin are overseeing new cultivation plots as part of the project, expanding their own conservation work. 

Museum:  A small herbal museum was built in 2002, with funding from Dr. Tagasi Otanambe, a Japanese doctor with an interest in amchi medicine. ACAP also helped with the purchase of jars for exhibits. This is part of a conservation education drive, targeting both tourists and local people. 

Ways to Support Lo Kunphen
The interested people may wish to support a specific aspect of Lo Kunphen’s work. We have a range of needs – from minimal infrastructure projects to on-going support for the school, clinics, and medicinal herb cultivation grounds, to support for the implementation of the Durrapa curriculum. 
Lo Kunphen School has also developed a meaningful, well-managed scholarship scheme for individual students, at an annual cost of approximately $500/year or £250. In order to avoid a sense of competition among students, sponsorship money is not paid directly to the student, but to the school. Accounts are professionally maintained and available for inspection if requested. Sponsored students are expected to maintain correspondence with their sponsors and a school newsletter is produced each year. Donations made through the charities KINOE (UK) Aragua (Germany) and Drokpa (US) are eligible for tax concessions.  

Monitoring and Reporting

Project staff and executive members of the organization will conduct the monitoring of the project internally. Similarly, monitoring of the project activities will also be conducted by the funding agency on an annual basis. Close monitoring of the project is considered an important aspect of the project success. Any documentation (audio, video, photographs, written communication) will be sent by project staff to all funders on at least an annual basis. 

Contacts

In Nepal

· Lo Kunphen School and Mentsikhang, Lo Manthang VDC, Mustang District, Nepal. Tel:  (977) 019 446546, or GPO Box 23960, Kathmandu

Email: lkps_mustang@yahoo.com   

For further information please visit the Lo Kunphen website www.lokunphen.org.np 
In UK :-  Amanda Faber, Trustee, KINOE (info@kinoe.org ) website www.kinoe.org 
In Germany :- Joerg Mangold, Founder, Aragua. V ( info@aragua.de ) website www.aragua.de 

In US:- Sienna Craig, Co-founder, Dokpa( Sienna.Craig@Dartmouth.EDU ) Website www.drokpa.org 
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Certificate
Duplicate Copy Registration Date: 2059-12-17 B.S.

(March 31,2003 A.D.)
Registration No. 91

Association Registration Certifi

Chairman,
LO-KUNFEN UPALLO MUSTANG ORGANIZATION,
Mustang.

As per the decision dated 2059-12-17 B.S. (March 31, 2003 A.D.), it is
hereby issued this certificate (0 LO-KUNFEN UPALLO MUSTANG
ORGANIZATION, Mustang (name of the Association) by getting it registered
pursuant to Section 4 of the Association Registration Act, 2034 B.S. (1977
AD).

nawre of issuing the certificate
authority: Sd.
Name:- Chet Narayan Sharma Ghimire

Designation:- Asst. C.D.O.
Office:- District Administration Office,
Mustang,
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District Education Office
Jomsom, Mustang

Dhawalagiri Zone
Ref. No.: Date: 2057/8/15 B.S.
Dispatch No. : 346 (Nov. 30,2008 AD.)

Subject: Provided permission to conduct school

Shree Lo-Kunfen Ayurvedic School
Lomanthang-7, Mustang

Wheras, taking an action on the application dated 2056/4/15 B.S. (July 31,
1999 A.D.) of that school received alongwith the letter of recommendation dated
2056/4/19 BS. (Aug. 4, 1999 AD.) bearing dispaich No. 10 of Shree
Lovanyang V.D.C. requesting for permission to open school: it is hereby
provided permission to conduct school, as per the decision dated 2057/8/15 B.S
(Nov. 30, 2008 A.D.) of this office , on condition to be followed terms and
condition as referred to in Rule 6 of the Education Regulation, 2049 B.S. (1992
AD.) and to be taught Nepali subject of Curriculum specified by His Majesty’s
Government. It is also requested for information that if the above mentioned
terms and condition are not followed, the permission shall be cancelled pursuant
to Rule 7 of Education Regulation, 2049 B.S. (1992 A.D.)

Sd.
For District Education Officer
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CTEVT Amchi School registration

[image: image4.jpg]el st o e FATR T AR 7 ST S T |





                               Amchi Clinic Registration 

